






2018 Board of Directors Candidate Gail Vanderhoof 

1. Which best describes your philosophy regarding the future of Green Valley….keep the status-
quo or become an agent for change and why? 

On my first visit to Green Valley in 1963, there were only a few cute little Villas along La 
Canada. My husband and I returned in the late 60s and rented in Desert Hills. At that 
time there were heated discussions whether to maintain what we had or continue to grow 
to accommodate new arrivals. We were proud of our new East Center with the huge 
auditorium, woodworking and lapidary areas but many were outraged at plans to include 
pottery and a kiln at the proposed center in Desert Hills. The kiln was targeted as being 
an ongoing huge expense for power and serving too few members. At that time, members 
shared their home kilns with other members. Whether for ceramics or pickle ball, I was 
for growth to meet members needs then and I am for that same growth now. We need to 
adapt as membership interests and needs change, although I don’t believe we should 
second-guess what those future wants might be.  
 

2. What opportunities and challenges do you see in the future for GVR? 

I believe that the next few years will establish our direction as a friendly, welcoming 
community or a more sophisticated corporate-managed country club. Therefore, I feel 
that our greatest challenge is to develop a free-flow of communication to find out which 
direction our members prefer that we take. I want to see restrictive rules lifted so 
conversation can flourish between board and membership and between board members 
to allow sharing of suggestions and concerns. I feel that it is essential to allow every board 
member to attend sub-committee meetings where our major decisions are made. Major 
financial decisions should always be made at meetings open to every board member so 
their questions and comments can be considered to honor their fiduciary responsibility to 
the members.  
 

3. As a Director of the Board, what would be one thing you would like to see changed that would 
improve the reputation of the Board? 

Communication. With a sharing of ideas, wants, questions plus transparency in financial 
matters, I believe we can get back to basics and work together, as our mission statement 
says so elegantly, To provide recreational, social and leisure education opportunities that 
enhance the quality of our members lives. By refocusing on it together, I believe that we 
can better support and serve the current membership and preserve our warm and friendly 
community for the future.  
 
 



4. There are several committees which support the Board of Directors. Is there at least one 
committee you would have a specific interest in serving on and why? 

I would like to work on the Board of Affairs committee. I believe that it is essential to 
remove restrictions on board communication and create transparency for the 
membership. I have had experience reviewing and updating policy documents, such as 
bylaws, policy manuals, and employee manuals and believe that I can help create a 
positive change.  
 

5. Member dues represents 59.42% of GVR’s FY2018 Operating & Capital Budget. The rest of the 
budget comes from other sources. Should GVR continue to expand non-dues income to help 
keep dues low? If so, what strategies or other sources would you recommend? 

My financial concerns are more with transparency of our $11,000,000 annual budget. Our 
GVR budget is posted online but there are no details. If major line-items were listed, the 
board could make better informed decisions and, if posted, our membership has 
experienced and intelligent members who might help find cost-reduction opportunities 
such as discretionary, comfort, and non-mission-critical perks and activities. Also, a 
published capital budget would show us GVR's plans and funding timeline for new 
initiatives. As of today, there is none posted. The board budgeted over $2.3M in new 
capital fees revenue for 2018 and almost $500,000 is set aside for unidentified new capital 
projects. However, nothing appears to be set aside for our 3 year plan capital projects. 
How are we funding GVRs 3 year plan?  
 

6. GVR’s 23,000+ members represent approximately 76.7% of Green Valley’s 30,000 residents. 
Do you think GVR should be engaged in community issues that affect all residents, and if so, 
what type of issues? 

I do not believe that GVR should become involved in county or incorporation issues. Our 
early by-laws directed us to remain non-political. It is more productive for GVR members 
to work on community issues outside of GVR, perhaps through our local GVC, Chamber 
of Commerce or Alliance4Action. GVR is an amazing deed-restricted recreational 
membership community established To provide recreational, social and leisure education 
opportunities. We were formed to enhance the quality of our members lives. We should 
be concerned with GVR issues, including compassionate ones such as our aging and 
financially struggling members who can no longer afford our rising dues, or whether a 
widow or other single-member household deserves two recreational cards. Each 
household used to be entitled to two cards.  
 
 

  



7. GVR maintains over $30M in capital facilities. Should GVR foster a long-term facilities plan? If 
so, do you have any suggestions how to implement that plan? 

GVR needs a realistic long-term facilities plan. The ten year 40 million dollar dream plan 
needs to be updated and a reality check made. Let’s invite our membership to form a 
think-tank to implement a long-term facilities plan or brainstorm any other major 
project. Let’s open our communication. Give our dedicated GVR members who attend 
meetings copies of all hand-outs available to the committee. Encourage suggestions, 
questions and recommendations from all board members and attending GVR guests. 
Allow board members to answer emails from members. Publish the agenda for each 
committee or sub-committee so interested members can attend. Then publish minutes 
with the minority view as well as the majority view so members know their concerns were 
considered. Let’s work together without secrecy.  
 

8. The tax-exempt, charitable GVR Foundation will assist local economic development and 
tourism through the soon-to-be-released community-based website, RetireArizona.org. Please 
explain why you would or would not support this endeavor. 

I cannot with good conscience support GVR Foundation until two criteria are met: 1 The 
IRS does not allow deductible charitable donations to Foundations closed to the public. I 
do not know how this can be accomplished without opening our facilities to everyone. I 
am opposed to that as I believe it would destroy the very heart of GVR. Also, IRS guides 
on deductible contributions is under radical change which may make donations non-
deductible. Therefore donations can be made directly to GVR, not through GVR 
Foundation. 2. No GVR funds or donations intended for GVR should finance any part of 
GVR Foundation or ReireArizona, even using staff to set up the website, or picking up 
the tab for the senior games or wine and launch parties. I believe that GVC and the 
Chamber of Commerce are already doing an excellent job of promoting Green Valley and 
Arizona.  
 

9. In your opinion, what are the three (3) most critical issues facing GVR in the next three years? 

Communication. Transparency. Fiscal Responsibility. Unless we can open GVR 
communication between board members and between the membership and board, we 
will remain in chaos. Agreement cannot be reached without openly discussing issues, 
allowing questioning, and sharing ideas. If we begin to work together we can create an 
even better GVR. I also believe that each and every board member has a right and an 
obligation to go to as many meetings as possible. Major decisions are being made by sub-
committees, closed to board members, and with little or no discussion at the monthly 
board meeting. All of the support paperwork pertaining to that board decision should be 
available to every board member as it is produced, refined, finalized. Finally, I believe that 
all financial papers should be available online and at meetings for an informed 
membership. Detailed budgets should be posted from draft to final version for us all - it is 
our money.  
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